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I nstructions to the-candidatées:

1) All questions are’compulsory.

2) All'guestion.carry equal marks.

3) Figuresté-the right indicate full marks.

Q1) Answer.any 5 out of 8: [5%2=10]
a Defineconflict.
b) Whatisconciliation?
c) Givetwo advantages of neguticti on-
d) DefineZOPA.
€) Whatispositional bargaining?
f)  Defineroleconflict.
g) Definewin-win negetiation.

h)  State any two conflict resolution styles according ta/ ThomasKilmann.

Q2) Answer any 2 out of 3 [10]

ad Explain the stages involved in the negGtiationprocess with suitable
examples.

b) Describetheimpact of |eadership style on conflict management.

c) Explainthe maor sources and causes of'¢onflict in organizations.
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Q3) @ ABCLtd. facesfrequent conflicts between the marketing and production
teams due to unclear communication and target pressure. As an HR
Manager, suggest suitable conflict.resol ution strategieswith justification.

[10]

OR

b) Explain Fisher and¥ry’ s Getting to Yes’ principles. Discuss how they
hel ps negotiatoers to reaClhymutual gains, with suitable examples.

Q4) @ Anayse& exprain the causes and dynamics of intergroup conflict in a
multiceituralorganization. [10]

OR

b) Discuss’Alternative Dispute Resolution (ADR) and demonstrate how
third“party intervention helpsin solving conflicts:

Q5) @ Critically evaluate the effectivenéss of theyThomas-Kilmann Conflict
Resolution Stylesin organizational settings. Provide suitable examples.
[10]

OR

b) Considering yourself asvarr HR-and IR Manager, develop a conflict
management strategy arieiriegotiation plan for resolving disputes between
employees and managementoyer performance appraisal issues.
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